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Customized Employment
Not looking for jobs, it’s about creating 
opportunities
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Positive Personal Profiles: 
Insights, Big ah-ha’s  & any challenges?

What did you learn doing the 
PPP?
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Venn Diagrams
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Use Venn diagrams to help 
target employment settings

Ideal Setting or 
environment

Interests 
or Passions Talents and skills



Targeting Businesses based on Your 
Discovery– Using Venn Diagrams

What businesses or 
Employers are you 

targeting for your job 
seeker?
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Finding and Connecting with 
Employers
Getting in the door and learning about the business
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How Do You Get in the Door 
• Do not lead with “disability”
• A good opening line…

- “I work with job seekers interested in your industry.  My Friend, Mary Smith, 
said you are an expert in the field and might be able to help me.”

• Make your initial request easy…
- “Can I come and see what you do and talk to you about the skills sets 

needed to work in this field.” 

• Elevator Speech for your organization.
- “Who are you with? What does your organization do from the perspective 

of an employer?” (Do NOT sell disability)



What’s Your 
Elevator Speech?
What do you say 
when someone asks, “what do you do?”
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Presenter Notes
Presentation Notes
Assign Homework.  



Effective Elevator Speeches 
1. Are Short. An elevator speech is NOT a sales pitch. Think 

3 to 4 sentences!
2. Use Everyday Language. Avoid our jargon or sounding 

like a salesman
3. Start a Conversation. Ask a question of your listener. A 

successful elevator speech is when the other person says 
“Interesting. Tell me more.”

Presenter Notes
Presentation Notes
Make it Brief – getting message across to a stranger in the time it takes to ride an elevator a few floors Remember to create positive imageConvey competence/quality, not human service or charityEXCHANGE BUSINESS CARDS! �An employer's business card is like gold!



Use Positive Language 
and Business Terminology
• Look at your agency’s branding & website
• No social service lingo or acronyms  
• “Candidates” vs.  “clients/consumers”
• “Systematic , routine tasks”, “entry level” vs. “easy, menial jobs”  

or “repetitive work”
• “Recruit and screen candidates” vs. “job development”
• Business tools and principles (i.e. Lean, Six Sigma)
• “Orientation and training” vs. job coaching
• Tools  vs. accommodations
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What’s your 
Elevator Speech?



Ways to Connect 
Informational interviews, job shadows, PIP



Maddie’s 
Job Shadow 
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Presenter Notes
Presentation Notes
discovery activity included canvassing the neighborhood Asked where she’d like to go - immediately she replied, “Fresh Thyme” and explained that her mom often shops there, but has never been able to go herself. instantly noticed the bakery department; was in awe with all of the different baked goods. he Employment Consultant and Maddie looked around for an employee who would be able to answer questions about the store and bakery department and met Katie, the bakery manager. Informational interview asked Katie what the requirements were to work in the bakery department, how long she had been working there, what Katie liked about her job, and what the most challenging part of the job was. During the discussion, Maddie kept her focus on Katie while she spoke and began conducting an informational interview of her own asking questions about production and what the most popular item was and then asked Katie how many employees they currently had. Katie replied, “We currently have four employees” to which Sarah replied, "I think you guys should add a fifth, and it should be me."  



Getting in the door

How are you and 
your team going to 
connect with your 

targeted employers?
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Customized Employment 2.0:
Community of Practice #3
Identifying needs: Put on your “lean-goggles” 
Monday, November 13th , 3:00-4:00

The third CoP will address what people learned during their conversations with 
employers and their ideas for customizing a position that would benefit that 
business.  We will identify any “waste” observed and ideas for improving workflow 
or a customer’s experience. Our discussion will focus on: creating task lists, cost 
savings analysis and features/advantages/benefits.  Participants will leave with 
valuable ideas for marketing their job seeker and proposing a customized position 
to the employer they targeted.   



For More Information:

Sara Murphy
415.979.9520 (office)
415.225.2187 (cell)
smurphy@transcen.org

Laura Owens
301.424.2002 (office)
414.581.3032 (cell)
lowens@transcen.org
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About TransCen
TransCen, Inc. is a national organization 
offering web-based and in-person training for 
state agencies, school districts, provider 
organizations, and others interested in 
meaningful work and community inclusion for 
individuals with disabilities.

Learn more about our work: www.transcen.org

Contact us at inquiries@transcen.org for more 
information!

http://www.transcen.org/
mailto:inquiries@transcen.org
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